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WHERE TO BEGIN:
SHAPING YOUR TALENT MANAGEMENT
STRATEGY AND APPROACH






Rank In Order of Importance for Effective Leadership
1 = MOST Important / 10 = LEAST Important

______Positive attitude/ Optimism
______Persuasion/ Negotiation

Patience

Organizational Skills
______Interpersonal Openness/ Relationship Building
_____ Ethics/Integrity

Demonstrated Knowledge/ Technical Skills
_____ Decisiveness
______ Confidence

Commitment
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Cascade Engineering’s
Employer of Choice Model

= CULTURE (cares about people)
= ENLIGHTENED LEADERSHIP
Leaders who. . .

INPUTS

Employer
of Choice
- create positive and high trust

relationships with employees
- actively support an inclusive culture

Improved
Profitability
& Growth

- sincerely care for their people Low

Turnover & Best
People

- humbly listen to and are willing to be
influenced by employee feedback
- are emotionally intelligent

= CAREER OPPORTUNITIES

= MEANINGFUL WORK

= JOB SECURITY

= DEVELOPMENT OPPORTUNITIES

= COMPETITIVE COMPENSATION and
BENEFITS

= ORGANIZATIONAL PRIDE

(Socially Responsible)
= POLICIES AND PROCEDURES
(Support and Reinforce)

More
Effective Team
Efforts

o of
'ScRETIONARY EFE

Increased
Customer
Satisfaction

Productivity

Continuous

Qualit
v Improvement

Safety

Downtime Costs
Waste
Housekeeping
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Balance Achievement & Affiliation
Engagement Empathy
Measure Performance Building High Trust Relationships
Utilize Teams/Teamwork Restraint

Providing Vision

To positively impact society, the environment and be financially successful, creating a work environment in
which every individual, regardless of cultural or individual differences, knows they are valued and respected as
a human being and where everyone is given the opportunity to develop and contribute to their fullest
potential.
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TRUST

A
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What it’s like to have a working relationship with your employee where the trust
level is negative?

“It takes 20 years to build a reputation and five minutes to ruin
it. If you think about that, you’ll do things differently.”

Warren Buffet
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How important is trust in the leader/employee relationship?

How does a leader build trust with employees?

“Nothing is as fast as the speed of trust.”
Stephen M.R. Covey
Author: The Speed of Trust
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“The moment there is suspicion about a
person’s motives, everything he does becomes

tainted.”
Mahatma Gandhi
“Whether you’re on a sports team, in an office, or
a member of a family, if you can’t trust one
another there’s going to be problems.”
Joe Paterno
2005 Harris Poll = U.S.
22% trust the media Only 34% of Americans believe that other

7% trust political people can be trusted.

parties

27% trust the
government
12% trust big
companies

David Halpern

Admitted to cheating to get through school . ..

Liberal Arts StUENTS .....oocoeiiiiniiriicicc e s
Education stUdents .......cccceeeieiiiriicicc e
Medical STUAENTS ...ceevviriieieeeie et s
LaQW STUAENTS ..ottt st st st

BUSINESS STUAENTES ..ttt ettt et e e e seee e e eeeeseaeneseens
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Who has the most impact on the creation of a work environment where.. . .

Every worker knows they are valued and respected?

Every worker is given the opportunity to develop and contribute to their fullest
potential?

Employees like and want to come to work?
People are recognized and rewarded for their efforts?
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Insufficient pay (61)

Lack of concern for development (60) # Votes
Lack of workllife balance (47)
Unhealthy culture

 WOTKIDAD

Lack of recognition Respondents were asked to
R e atisnt | ;:;eck fi.\;: factors frcf:m Ia Iisf of
. oy possible reasons for leaving.
Uninteresting Work These are factors that first
Lack of teamwork ) caused them to start thinking

Company future in doubt about leaving and in reality they
Lack of training did eventually leave the job.

Lack of clear expectations (35)

Pay not based on performance (27)

www.keepingthepeople.com

Lack of open communication {31
Lack of input 27
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http://www.keepingthepeople.com/

Leadership Qualities Seen In Good Leaders

Won'’t ask more than they are willing to do

Fairness

Knows what is going on and can identify problems before they get out of
hand

Not a “Yes, | hear you” person you get honest direct communication
Knows and follows company policies

Open-minded/flexible

Gives praise, reward and recognition

Listens to employees

© 0N VA

Compassion/understanding (empathy)
10. Hands on involvement/available in the work area

Leadership Qualities Seen In Good Leaders

1. Hands on knowledge of the people reporting to them and they know “what’s
happening.”

Remain calm under pressure.

Have credibility — “lead by example.”

Effectively communicate in a positive manner, good details, and not evasive.
Not afraid to deal with challenges.

Willing to listen.

Approachable

® N O VA WwN

Proactive — they see problems before they get out of hand.
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Trust and Leadership

J What are the benefits to a leader who is highly trusted?
— High character
— High competence

In a company, high trust materially improves communication,
collaboration, execution, innovation, strategy, engagement,
partnering, and relationships with all stakeholders.

Employee Engagement increases self-motivation that drives individuals
to offer their discretionary effort to accomplish personal and
organizational goals. It may very well be the glue that holds an
organization together during the tough times.
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HIGH Employee Engagement Low
Motivated Demotivated
Workers Workers
! How can we [
Discretionary . Do Just Enough
Effort increase employee S
engagement? |
Creativity Ingenuity |
Aigi.., Lower
Productivity Productivity
v v
Less How do you get people to willingly More
Absenteeism and not grudgingly do more with Absenteeism
I less? it
Less Greater
Turnover Turnover

Employee Engagement increases self-motivation that drives
individuals to offer their discretionary effort to
accomplish personal and organizational goals. It may
very well be the glue that holds an organization
together during the tough times.
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MANAGERIAL and LEADERSHIP Effectiveness GRID
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Each bullet is one person’s comments

John is a smart man, his biggest down fall is his people skills.
John is a very creative person and draws from a great breadth of experience!

One of the most negative people | know. Only has good to say about himself and
lies habitually. He has good technical qualities and knowledge of the field. | believe
we have benefited from his past experiences.

John is very intelligent and a very competent in his role. His technical skills are
outstanding. My observations and interactions of and with John are as follows: he
talks negatively about peers and supervisors behind their backs. Focused on “1”
never willing to give credit to a team effort. Always ready to tell you how much
he knows and how little you know. Very short with co-workers, customers and
others when he feels he is right — most times very unwilling to listen to other

ideas. Talks down to people.
John tries to make himself look good by making others look bad. When | ask for

help he is usually willing to help. Although rather than give advice he tends to try
to tell me how to do it (or how he would do it). He is not a bad person; he just
needs help dealing with people.

John is a bad apple in his area. Everybody knows it! We need to do something
about it! We can’t wait any longer! He needs to get in line or be fired!

MANAGERIAL and LEADERSHIP Effectiveness
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MANAGERIAL and LEADERSHIP Effectiveness GRID

Trustworthiness = Character + Competence

E Character Score

............................................................................................

Competence
Score

............................................................................................

MANAGEMENT
Competence - Courage

LEADERSHIP
Character - Consideration
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Emotional Intelligence
Keeping cool under pressure

The Importance of El in Organizations
500 companies Core Competencies

1007
90
807 85
707
60 ] 66
507
407
307 | |33
207
107 15

Percentage

Jobs-All Jobs- Source: Daniel Goleman, Working With Emotional Intelligence
Kinds Leadership ’ g g
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The Making of a President
The “frequency shown” represents the number of times those who were promoted

to President displayed a competency compared to those passed over.

El Competencies Frequency Shown
Self-Confidence 2X
Self-Control 7X
Achievement Orientation 2X
Empathy 3X
Teamwork 2.5X
Cognitive Competencies Frequency Shown
Analytical Thinking 1.2X
Conceptual Thinking 1.5X

Source: Daniel Goleman, Working With Emotional Intelligence
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Our differences are a reality, they can White
cause conflict and keep us apart.

Hispanic . )
Diversity can be a source of strength or

_ a source _
Muslim of conflict and chaos. Catholic
Extroverted Introverted

Female .
Masters 20 Years Ol Conflict
Degree Adverse

However, while we are each different, our core desires, wants

and needs are the same. Regardless if you are black or white; male or female;

gay or straight; introverted or extroverted; Catholic or Muslim; old or young . . .
people want to be treated with dignity and respect, to be appreciated, feel

welcomed and needed. We want to have equal opportunity to be successful in
life and to contribute. . . no one grows up wanting to be a failure. We all need to

have air, food, water, clothing and to feel safe and secure. Every human being

want to know they matter, regardless of any cultural or individual differences.

In this respect we are identical.

ENLIGHTENED

LEADERS NEED

TO BE

ENLIGHTENED High Trust Manage
Diversity

Relationships Like An

Asset

Utilize
Teamwork

Engage
Employees

Personal .
Achievement

Orientation

Personal
Effectiveness

Affiliation
Orientation

Towards
People

Providing
Vision
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< AINABILT 6%
&3 HAVE A POSITIVE
IMPACT ON SOCIETY,
THE ENVIRONMENT,

\ P AND BE FINANCIALLY
SUCCESSFUL
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